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Overview:

Caritas de Latina America is a confederation of 162 Catholic relief, development and social service organizations working to build a better world, especially for the poor and oppressed, in over 200 countries and territories. Caritas works without regard to creed, race, gender, or ethnicity, and is one of the world’s largest humanitarian networks. Caritas provides a beacon of hope for tens of millions of women, men and children in times of hardship and contributes to the development of social justice in times of peace. Caritas’ mandate includes integral development, emergency relief, advocacy, peace building, respect for human rights and support for proper stewardship of the planet’s environment and resources.  The Caritas approach is based on the social teaching of the Church, which focuses on the dignity of the human person.  Caritas’ work on behalf of the poor manifests God’s love for all of creation. Caritas believes that the weak and oppressed are not objects of pity, but agents of change leading the struggle to eradicate dehumanizing poverty, unacceptable living and working conditions, and unjust social, political, economic and cultural structures. What makes Caritas unique is its ongoing presence in communities, before, during and after crisis situations. Important, too, is that being part of civil society and incorporating the perspective of the poor, Caritas can continuously adapt its strategies to an ever changing environment. Caritas fights poverty, exclusion, intolerance and discrimination. More importantly, it empowers people to participate fully in all matters affecting their lives, and it advocates on their behalf at national and international forums. Caritas promotes partnership: local autonomy is paramount in ensuring effective teamwork for the good of all.  By pooling expertise and resources, Caritas is able to identify issues at the grassroots, analyze them at national and international levels, and then take action locally, regionally and globally.

Guiding Values:

Dignity of the human person
The dignity of the human person is our foundational moral value. We reject the reification of the poor and seek to make them not objects of our pity but subjects of their own development and agents of change. In this way, Caritas makes God's love for creation manifest in the world. 

Option for the poor
The Caritas Confederation commits itself to combating dehumanizing poverty, which robs people of their dignity and humanity, and to promoting the rights of the poor. We commit ourselves to restoring their sense of co-responsibility in building a better world. We also need to underline the position of women, recognizing that they have to be given their rightful place in Caritas structures.

Universal destination of the Earth's goods
Any economic, social, political or cultural structure, which opposes or oppresses and prevents change towards justice, is sinful. We seek to encourage our membership to redress the balance by working to transform these structures into graced social structures, which favor the poor. 
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Solidarity
The Caritas Confederation seeks to inculcate in its membership and its dealings with other non-governmental organizations and global institutions a genuine sense of solidarity, not as a feeling of sympathy but of empathy, of putting oneself in the shoes of the poor and seeing the world from their perspective. 
Stewardship


The Caritas Confederation commits itself to being in solidarity not only with people but also with the whole of creation and therefore seeks to act in an environmentally sustainable way at all times. 

Board of Directors:

Honorable Harrison Winslow

Chairman Emeritus

Dr. Roberto Maria De La Madrid, M.D.

Chairman of the Board

2004-2005

Sra. Ramona Cervantes de Rodriquez, J.D.

Ethics and Best Practices President

Dr. Consuelo Martinez de La Luz, M.D.

Secretary of the Board

Clinton Taylor, MBA

Treasurer of the Board

(
R E C O M E N D A T I O N

Of

Frederiq Brito-Gomez
President & Chief Executive Officer 

Chief Development Officer

The following professional corporate recommendation is hereby provided by the full consent of the entire Board of Directors and does so with proud appreciation for the many years of accomplished humanitarian service provided by Mr. Frederiq Brito-Gomez under his superior leadership during the years of 1980 through the transition period July 2005.  By unanimous vote of the Board of Directors, today we do so acknowledge and affirm the following:
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STATEMENT:

Mr. Brito-Gomez, came to CARITAS Catholic Charities as a volunteer on June 6, 1980.  It was our understanding at that time by then Roman Catholic Bishop Jose Rivera that he would be assigned to assist us for a period of six months at which time he was to be ordained a Catholic Priest.  After serving this period of time it became very clear to us that Mr. Gomez was well suited for Social Service to humanity.   Mr. Gomez, came to us inquiring about remaining a part of Catholic Charities (CARITAS) and without question we decided that this would be good for him based on his already pronounced activism and dedication to serving the people.  We discussed that he would be foregoing ordination to the Priesthood, and he felt that he could better serve the people as a layman verses a parish Priest.  He was immediately assigned to our community organizing team and quickly excelled in building and developing programs designed to providing humanitarian support for the disenfranchised.  Many of the programs and ideas that he developed catapulted us quickly to levels previously unknown to us.  At the conclusion of one year in this volunteer position he became very well known throughout our organization and was quickly in demand by various departments and groups.  In fact, many other organizations that he collaborated with wanted to hire him for their organization, yet Mr. B. Gomez wanted to remain here with us.  

At this point as our organization grew and expanded we created a new position of Human Resources Manager.  The Board of Directors at that time knew of Mr. Gomez’s background and education and asked him to assume the position for the good of the organization.  He served successfully for three years and created the department from only a concept into a well organized Personnel and Volunteer Services Center.  After two years in that position as its Director of Human Resources and Volunteer Services and was promoted by the Board of Directors to a new position of Director of Capital Campaigns and Development.  

From this point on he has been extremely successful in the growth and development of CARITAS as it is today.  Each department that he directed, it seems to have been tailor made for him as he was given carte blanche to create and develop each department into a well-organized operation.  He excelled in each of seven positions of leadership he was promoted too.  Much of the work and success in creating our organization is due to the hard work, forward thinking and dedication of Mr. Gomez.  I can wholeheartedly state that he is a skilled statistician.  He quickly knows how to guide the organization in a way that enhances its ability to move forward successfully.   

During his tenure at CARITAS/Catholic Charities he has been elevated to numerous positions and has served with utmost respect and distinction.  His service to the people is filled with a sense of compassion, empowerment and empathy.  He is an ardent champion of the voiceless and he has taught us all what it means to Make a Vital Difference in the lives of others each and every day.  That is his mantra.  He owns it, lives it and instills it in all of us by his actions, his work and his empowerment of his subordinates.  For all of us who sign this document, we believe we have suffered greatly by losing him, but we know it is now upon us to continue the legacy and strategic plan that he has left for all of us to aspire too.

For the past eight years he has served as our Chief Executive Officer and Chief Development Officer.  This dual role was of his choosing, as he felt committed in continuing to seek ways in which to build life long partnerships with World Governments, Corporations, Religious Organizations and countless Individuals.  He alone has been instrumental in creating a ten-prong development model based on significant research of other highly successful organizations.  
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Development of funds were not possible in Latin America so he developed strategically located development teams across America in Los Angeles, San Francisco, Chicago, New York City and 

Miami, Florida.  Each team raising a minimum of five million dollars.  Based on this model we moved from a three million dollar organization to a thirty-five million dollar organization practically what seemed like overnight.  Over three years his development model garnered significant dollars necessary for us to continue our life’s work.  Today, five years after its inception we find ourselves as a fifty million dollar a year organization based on the careful and diligent oversight and leadership of Mr. Gomez.  Through his leadership and for us to take a chance on his ideas proved how remarkable he has been for us and for the people in general.  

As the Board of Directors, we cannot speak or praise Mr. Gomez more than we have already.  Frankly, we believe that there are no words that can justify his work ethic, Integrity and sense of Character.  He is truly second to no one.  He will always be a champion to us all and he is indeed missed, however we do have the luxury of knowing that we can call on him at anytime and know he is there to assist us in every way.  It has been a rewarding twenty-two years for all of us to have him here with us.  I can share with you that we as the Board of Directors speak for the entire organization of five hundred and forty-nine Staff Members and over six thousand Volunteers that we are very proud to provide this recommendation and we encourage you to become the new home for the next twenty-five years of his life.  We know that you will be as pleased and proud if not more so than we are of him today.  

SIGNED THIS DAY:  24 de June 2005

BY:   The full Board of Directors – CARITAS – CATHOLIC CHARITIES

(Original Document on file)

Executive Committee

And General Members of the Board of Directors

Harrison Winslow  ( Ramona Cervantes de Rodriquez ( Clinton Taylor

Roberto Maria De La Madrid    (   Consuelo Martinez de la Luz

We have added some specific questions and answers that may help you to understand him better based on his performance.

1) Please describe how long we have known Frederiq Brito-Gomez and in what capacity you and he have worked together.  

Harrison Winslow answering on behalf of the Board of Directors:  Most of us have known Frederiq since he was a Seminarian in 1980. (25 years)  I personally helped him financially in his studies to become a Catholic Priest.  When I first came to know him, he seemed very different from the other young men who were studying.  I was personally taken by his zeal for life.  His motivation.  But most of all is his sense of honesty and humbleness.  We would talk on a regular basis and he often wanted to volunteer in working with the needy which at that time I was President and CEO of CARITAS-Catholic Charities, so he eagerly worked with us.  I suspect I am responsible for him not being ordained, which has bothered me greatly over the years, as he would have made a fabulous Roman Catholic Priest.  
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I was the first to hire him in Human Resources.  I did not have a HR department but new that our organization was growing and we needed an office that would handle all personnel matters.  So I asked Frederiq if he was interested in managing the Human Resource department.  He accepted but only after he spent time going to school at night to learn the rules and responsibilities of that position.  He went to California to master and learn the foundational points and returned to implement a very busy and vibrant HR department.  He was a natural.  Employment and volunteerism increased and no turnover.  He created a training and orientation program that was very well planned.  He trained his assistant which became his replacement as he moved into the non-existent Development Department when I called on him to take on this new responsibility.   

He excelled in every position he was elevated too.  We asked him to undertake many new responsibilities, because we knew and had confidence in him.  If anyone could develop a department, it was Frederiq who could do it and do it successfully.

I have personally supervised Frederiq for the past twenty-five years and I have been the one who has elevated him to these positions with the Board of Directors endorsement.  We also invested in him by providing one hundred percent of the funding for his education.          

2) What skills and experiences qualify Frederiq for the role in Executive Management?  

Harrison Winslow answering on behalf of the Board of Directors:  It is our firm belief that Frederiq was born with talents that even he may not be aware of.  He seems to have the ability to do things that just work out and become successful.  He provides knowledge and skill and success at every opportunity.  (1) He is an awesome motivator or people and of causes.  (2) He is articulate and stays on message. (3) He is very strong on building coalitions, partnerships amongst a broad spectrum.  (4) He has the energy to find common ground and is an active listener and strategic planner.  (5) He has a unique feeling for things in general and has awesome gut instincts.  (6) He is articulate in both English and Spanish, which has served us well especially in the United States.  (7) He has a zeal for young and old alike and seeks to find ways in which he can build awareness and fulfill dreams for those living in hopeless environments.  His passion carries him far.  He listens to people and people who speak to him know their voices will be heard.  He can become easily the voice of the people and has keen political and religious sense.  He works well with all levels of government, corporations and individuals.  Any Human Services organization would benefit greatly from his sense of energy.  One area that I would recommend is that he be allowed to think out of the box and create his style of operation.  He will need to feel a sense of freedom to enact, build if he is to be successful.  Less than that would extinguish his flame of energy.  This would be my only recommendation.      
3) Please describe in some detail your assessment of Frederiq: 

Harrison Winslow answering on behalf of the Board of Directors:  Honest.  Caring.  Articulate.  Strong character.  Integrity based.  Passionate and empathetic.  Giver and non-receiver.  Hard working.  Astonishing memory and retriever of facts and figures.  He is extremely well organized.  Strategic seeker of across the board cost savings.  Uniquely interested in quality of service verses bottom line, yet success at both.  He keeps everything in his mind with the computer as his backup.  Personally he is a listener.  Dreamer of the possible.  Questioning of ideas.  Challenging and empowering of Staff to rise to the occasion.  Proactive and strong on damage control.    
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-As a fundraiser;  

Harrison Winslow answering on behalf of the Board of Directors:  He consistently thinks out to the box.  A research pit-bull. (His words) Uniquely knows his target by aggressive background investigations.  Unbelievably strong, in bringing people and ideas together for a cause.  Very successful in relating with high level corporate and government officials.  I recall going with him to New York to provide testimony and lobby for funds from UNICEF a division of the United Nations.  I walked away very impresses with his command of facts, information and most importantly his unique anticipation of the questions others and responding with great power and eloquence.  I remember this very well as it was his first “homeruns” as he calls it which the United Nations awarded us with $1.2 million dollars over three quarters in 1996.  Any Human Services Organization would in my view benefit from having Federiqkoe advocating in their behalf.  
-As a leader and manager and 

Harrison Winslow answering on behalf of the Board of Directors:  As a leader and a manager I have heard from many-many subordinates that he empowers and educates.  He trains and cross trains everyone.  He works hard on gaining the respect and support of his staff and volunteers.  He is not a micro manager.   I can tell you quite frankly that everyone immensely loves him.  

As Board of Director members we know that he is knowledgeable of his position and all other positions having had each of them in past.  He provides honest counsel and many options for the Board to consider.  Frederiq carefully trains all new Board Members in their role.  Together we consistently analyze our organization on a regular basis. I can share with you that the Board members are very pleased with his performance as a leader.  He has made our role much easier as we make the necessary decisions, which chart and impact our future.   
-As a strategist who guides an organization to achieve its goals.

Harrison Winslow answering on behalf of the Board of Directors:  Frederiq is a unique strategic planner.  He has been very effective in assisting in charting our course for the past fifteen years.  He sets his goals so high that we are amazed how he is able to achieve them successfully.  While he has had setbacks, it does not weaken his spirits.  He knows how to turn a negative into a positive and the turn around is awesome.
4) Finally, if you had to talk about weaknesses or shortcomings, what would you say about Frederiq?

Harrison Winslow answering on behalf of the Board of Directors:  

He needs to take time for himself.  He cares about other people more so than himself.  He is more of a giver than a receiver.  He does not take compliments well, yet takes criticism very well and makes corrective steps immediately.  He readily lets other shine yet we all know without him it would not have been possible.
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He needs to take care of himself equally rather than the needs of others.  He has never lost his role of being “Priestly.”  That is in his blood.  It shows very clearly in everything he does.

Everyone has there own way of dealing with matters of importance.  I can only say that in twenty-five years Frederiq has led this organization to the best of his ability and he has done so with great Distinction and with Honor.  For this we are very grateful.  

HARRISON WINSLOW, Chairman Emeritus 

The new incoming President and Chairperson of the Board Dr. Ramona Cervantes de Rodriquez, JD, MD, have presented the following added information.  Added on May 6, 2005

1) Strategic planning ability for fund raising:
 
Without question a sharp strategist.  He knows development, as it is the life's blood of any organization.  He does his homework, researches his target and has a keen sense of what the target needs to hear in order to make a decision.  He is not the average development professional.  He has an excellent ability to use the computer to create startling presentations.  But overall, if Frederiq goes to make a presentation it is only after he has proactively completed his research and is ready to take the steps necessary to build a long-term partnership with these potential donors.  I have gone with him at various times.  He is very articulate and very professional.  He knows and anticipates the potential donors questions.       

2) Ability to inspire potential donors to support the organization:
 
Inspire?   Frederiq is inspiring just talking about his breakfast in the morning.  He is passionate about our cause.  He brings people together to meet a common cause.  He is an out of the box thinker.  No presentation is the same as the next.  He is very motivated, inspiring and has an "infectious" personality in his message.

 
3) Supervision skills and leadership ability:
 
In order to lead he is one who needs to know how it currently works.  Once he knows then he is able to manage and or empower others to achieve greatness.  He is a constant teacher.  He is patient and a listener.  He keeps things short by targeting questions that reveal "specific" information.  He is a worker verses an office sitter.  He likes to be a part yet at the same time nurtures his people to be a vital part of whatever they do.  He is not a micro-manager yet knows what he wants and needs in order to accomplish a mission.  He is very strong at giving his team credit.  Rarely does he take credit for work accomplished.  He is team oriented and likes it much better verses being seen as a dictator.  He likes face-to-face verses email.  I like that about him.  Email is so bland at times.  Frederiq feels that email sometimes prevents people from proper and effective communication.   
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4) Ability to help board members become more effective fundraisers for
the organization:
 
Frederiq is a trainer by heart.  He has trained all of our past and new Board Members (we have 39) at our annual retreats.  He is fun and knows very well the roll of Board Member and that of the CEO.  He is educated as a trainer and has taken many classes on board development and Training.  He has a Masters in non-profit management.  Development is just one of is strong points.  Can he train a Board on effective Fund Raising?  Without question.  

5) Work ethic:
 
Integrity is a strong point.  Diligent.  Clear and effective in all communications.  A Listener.  Meticulous.  Strong command of numbers.  Honest. Team Oriented.  He will go out of his way to help anyone.  He is concerned about people, their skills and ability to exercise these skills.  He is empathetic and caring for others.    

6) Any other factors:
 
If your organization should hire him.... please take good care of him.  He will stay with you as long as he knows he is able to make a significant difference.  He is not your typical CEO type.  Though he was our President and CEO, he never acted like it with us.  In public yes, he is very professional.  But in the office he is down to earth.... calm under pressure, and can you believe it?  He is FUN.  A joy to be with and work with.  He is someone I would want in my company but more; I would love to have had him as a member of my family.
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